
Functional Performance Variance Strategy Change Report

CONFIDENTIAL. This document contains trade secret information. Disclosure, use or reproduction outside Cargill  or inside

Cargill,  to or by those employees who do not have a need to know is prohibited except as authorized by Cargill in writing.

(© Copyright Cargill, Incorporated 2010. All rights reserved.)

CSR Annual Report :

CSR Projects in Pandaan Sweetener Plant

on 1 June 2013 to 31 May 2014

PT Sorini Agro Asia Corporindo Tbk.

Pasuruan Regency, East Java

0



Functional Performance Variance Strategy Change Report

© Copyright Cargill, Incorporated 2010. All rights reserved.

1

Corporate Social Responsibility (CSR)

Cargill is committed to operating responsibly across the agriculture, food, industrial and financial 

markets we serve as we pursue our goal of being the global leader in nourishing people.

Cargillôs commitment to corporate responsibility is in terms of food security, responsible supply 

chains, environmental sustainability, food safety, community engagement and workplace safety.

Adhering to high standards of business conduct has been important to Cargill since our 

founding in 1865.  We are governed by a Code of Conduct, which is grounded by our Guiding 

Principles. The Principles are ingrained in our culture and serve as the foundation for the 

behaviors expected from all our employees in all parts of the world.  Our seven Guiding 

Principles :

1. We obey the law.

2. We conduct our business with integrity.

3. We keep accurate and honest records.

4. We honor our business obligations.

5. We treat people with dignity and respect.

6. We protect Cargillôs information, assets and interests.

7. We are committed to being a responsible global citizen.

We know our ability to grow as a company depends on the way we treat people, how we enrich 

our communities and how well we serve our customers.  Through the efforts of our employees, 

Cargill will grow profitably and grow responsibly to meet the needs of a diverse, expanding and 

interconnected world.
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Corporate Social Responsibility (CSR)

We enrich our communities through Corporate Social Responsibility (CSR).  Our goal in CSR is 

to become a recognized and respectable citizen in the location where we operate.  We want to 

be recognized not only by the communities but also by local and central government officials, 

customers and employees.  In order to ensure we become respectable, we can not only ñtakeò 

from the communities where we operate but also ñgive backò to the communities in order to 

enhance our reputation and establish a good ñbrandò.

Since the majority of the shares of PT Sorini Agro Asia Corporindo Tbk are acquired by Cargill 

on 2011, Cargillôs management makes many changes to alter PT Sorini Agro Asia Corporindo 

Tbk image in the perspective of government and community through CSR projects.

PT Sorini Agro Asia Corporindo Tbk as one of business units under Cargill Starches and 

Sweeteners South East Asia (CSSSEA) has 4 pillars of CSR, namely Education, Health and 

safety, Environmental sustainability, Community development and engagement.  We also 

support house development through Habitat for Humanity Indonesia.

PT Sorini Agro Asia Corporindo Tbk operates 1 sweetener plant (Pandaan plant) and 3 starch 

plants (Ponorogo, Way Bungur Lampung and Unit 2 Lampung plants).

The first ring area of Pandaan sweetener plant is Ngerong, Payaman and Kedamaian Hamlets.  

Both Ngerong and Payaman Hamlets are located in Ngerong Village, meanwhile Kedamaian 

Hamlet is located in Kepulungan Village.  Both Ngerong and Kepulungan Villages are located in 

Gempol Sub-district, Pasuruan Regency, East Java, Republic of Indonesia.
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Corporate Social Responsibility (CSR)

On the beginning of financial year 2013 to 2014, Mr Bram Klaeijsen (Cargill Platform Leader) 

and Mr Gerrit Hueting (Business Unit Leader of CSSSEA) have similar visions to create local 

potential future leaders so they can lead and develop the community around our plant.  

Therefore, we pay special attention in Education as one of 4 pillars of CSR.  Education is a 

strong key to break the chain of poverty.  Thatôs why we have to develop and improve the 

education at formal school around our plant.

To develop and improve the education at private and state schools around our plant, we have 2 

methods as follows :

1. For private school : Madrasah Ibtidaiyah (M.I.) MaôarifRaden Rahmat is the nearest private 

primary school in Ngerong Hamlet.  Mr Bram Klaeijsen has agreed to grant education 

donations for this school.

2. For state school : Education Quality Improvement Program is a co-operation between PT 

Sorini Agro Asia Corporindo Tbk and Putera Sampoerna Foundation (PSF) to establish 

schools that exceed the national standard of education and to enhance the quality of school 

graduates completely.  SMPN 2 Gempol, SMPN 1 Gempol and SMPN 1 Pandaan as state 

junior high schools have been selected as the targets for the program.

Mr Jon Hixson (Director of Government Affairs ïAsia Pacific) informs on 23 August 2013 that 

Cargill maintains an ongoing partnership with the World Food Program.  Based on our internal 

discussion, we decide to celebrate World Food Day for the first time in 3 locations, namely 

Kedamaian, Payaman and Ngerong Hamlets.



Functional Performance Variance Strategy Change Report

© Copyright Cargill, Incorporated 2010. All rights reserved.

4

Corporate Social Responsibility (CSR)

Based on PasuruanRegentôs decree no 660/438/HK/424.013/2013, PT Sorini Agro Asia 

Corporindo Tbk shall make efforts at conservation of water catchment areas of 170.28 hectares 

and make monitoring wells at the site of the business in accordance with the laws.  To obey the 

law and to meet the requirements to obtain Green PROPER in the next fiscal year (2014 ï

2015), we have cooperated with local NGO (namely Kaliandra Sejati Foundation) to launch a 

forest rehabilitation program for the first time.

We realize that more has to be done.  We are continuously making efforts to find answer to the 

many problems we are all facing together, such as how to replace scraps for community with 

community development.  We believe that collaboration with the stakeholders as one of the 

solutions to create larger positive value to the community.

As part of the Indonesian society, PT Sorini Agro Asia Corporindo Tbk is committed to take its 

role in collaborating with all stakeholders for the enrichment of community welfare.

Finally, we welcome your input and ideas and hope that you find this CSR annual report to be 

interesting.

CSR team in Pandaan sweetener plant
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School Profiling Stage with PSF on 22 ï26 July 2013

CSR pillars :

Education

Location :

SMPN 1 Gempol, SMPN 2 Gempol, SMAN 1 

Bangil, SMAN 1 Pandaan and SMPN 1 

Pandaan

Activity :

This event is a cooperation between PT 

Sorini Agro Asia Corporindo Tbk (a business 

unit of Cargill) in Pandaan and Putera

Sampoerna Foundation (PSF).  The name of 

this program is The Education Quality 

Improvement Program.  First stage of 

program (namely school profiling) for 3 state 

junior high schools (SMPN 1 Pandaan, 

SMPN 1 Gempol and SMPN 2 Gempol) and 

2 state senior high schools (SMAN 1 

Pandaan and SMAN 1 Bangil) has been 

conducted on 22 ï26 July 2013.  There is a 

representative of Local Education Office to 

monitor this event.
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Idul Fitri Parcels for Community on 30 July to 5 August 2013

CSR pillars :

Community development and engagement

Location :

Sorini Cargill office, Kedamaian Hamlet, etc

Activity :

As annual event, we deliver Idul Fitri parcels 

for the surrounding community (Ngerong, 

Payaman and Kedamaian Hamlets) and 

government officials before Idul Fitri 1 

Syawal 1434 H on 8 August 2013.  We also 

deliver 7 Idul Fitri parcels for labor union of 

Pasuruan Regency.  We have committed to 

be good neighbor for the surrounding 

community.  We hope we can share our 

happiness with the surrounding community 

and government officials by the presence of 

these Idul Fitri parcels.
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Development Program of M.I. Maôarif Raden Rahmat on 15 August 2013

CSR pillars :

Education

Location :

M.I MaôarifRaden Rahmat in Ngerong

Hamlet

Activity :

Mr Bram Klaeijsen (Cargill Platform Leader) 

and his family come to M.I. MaôarifRaden

Rahmat to grant education donations (small 

renovation, school books donation and drum 

band donation).  He will spend his money 

about USD 50,000 to develop education 

because he believe it can provide 

underprivileged communities with access to 

quality education.  Quality education will 

create better future leaders to lead and 

develop the community near our plant.
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Comparative Study in TPST 3R Mulyoagung Bersatu on 25 ï26 Sept 2013

CSR pillars :

Environmental sustainability, Community 

development and engagement

Location :

TPST 3R Mulyoagung Bersatu, Dau

Activity :

To open the minds of hamlets community 

about integrated waste treatment facility, we 

arrange a comparative study for community 

of Ngerong, Payaman, Kedamaian, Karang

Ploso and Betas Hamlets in TPST 3R 

Mulyoagung Bersatu on 25 ï26 September 

2013.  Its capacity is 50 m3 per day.  On first 

day, Mr F. Supadi (Head of KSM TPST 3R 

Mulyoagung Bersatu) gives a short training 

and education about this facility.  On second 

day, there is a field trip from first zone 

(sorting process), second zone (shanties 

process) and third zone (composting).
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World Food Day on 2, 9 and 16 October 2013

CSR pillars :

Health, Community development and 

engagement

Location :

Kedamaian, Payaman and Ngerong Hamlets

Activity :

Mr Jon Hixson (Director of Government 

Affairs ïAsia Pacific) informs that Cargill 

maintains an ongoing partnership with the 

World Food Program.  Based on our internal 

discussion, we decide to celebrate World 

Food Day at 14.00 ï16.00 in 3 locations, 

namely Kedamaian (2 October 2013 for 132 

children in hamlet hall posyandu), Payaman

(9 October 2013 for 137 children in hamlet 

hall posyandu) and Ngerong (16 October 

2013 for 194 children in M.I. MaôarifRaden

Rahmat) Hamlets because the locations of 

those hamlets are in first ring of our plant.


